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Industry 1 Friday August 20,2010 Year 15
Year 15 Scoreboard
Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y14
1 Giga Technology 118 84 101 -8
2 lIndependent Kameras 112 87 100 +7
3 Best Western 118 77 98 +1
3 Justified Australian 109 86 98 +3
5 Almost Famous 115 64 90 -5
6 Digital Wave 98 51 75 -5
7 Frontier 89 53 71 +24
8 Happy Place 81 45 63 +12
Game-To-Date Scoreboard
Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y14
1 Giga Technology 117 94 106 +2
2 Best Western 113 91 102 +7
3 lIndependent Kameras 108 86 97 +7
4 Justified Australian 108 80 94 0
5 Almost Famous 105 70 88 +1
6 Digital Wave 80 51 66 +3
7 Frontier 68 47 58 +13
7 Happy Place 68 47 58 +2
Investor Expectation — Investors and company boards of directors have established annual targets for five key performance measures and the
Score (1.E.) importance weighting of each: EPS (20 points), ROE (20 points), Stock Price (20 points), Credit Rating (20 points),

Best-In-Industry ——

Score (B-1-1)

Overall Score

and Image Rating (20 points). Pages 2 and 3 of this report show the investor expectation targets (in parenthesis just
under the column heads for each year). The investor expectation score on a performance measure is equal to the
percentage of the target that was achieved. Achieving higher than targeted performance results in bonus awards of
0.5% for each 1% overachieved (capped at 40% over the target). Thus, the investor expectation score ranges from 0
to a max of 120 (if all targets are exceeded by 40% or more).

This scoring standard is based on how well each company performs relative to the best-performing company in the
industry on EPS (20 points max), ROE (20 points max), Stock Price (20 points max), Credit Rating (20 points max),
and Image Rating (20 ponits max). In order to get a score of 100, a company must be the best performing company in
the industry on all 5 measures, achieve no lower than the investor expectation on EPS, ROE, Stock Price, and Image
Rating, and have an A+ Credit Rating.

This measure is used to determine each company's ranking in the Year 15 Scoreboard and Game-To-Date Scoreboard
above. The overall score is calculated by combining the Investor Expectation Score and the Best-In-Industry Score
into a single score using the 50%-50% weighting that was specified by your instructor.



Industry 1

COMPANY PERFORMANCE REVIEW

Earnings Per Share ()

Year 15

EPS scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor expected EPS shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading EPS
performance. Game-To-Date scores are based on a weighted average of the annual EPS performances.

Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 WgtAvg. Y15 Score G-T-D Score
(2.16) (2.35) (2.56) (2.79) (3.04) (3.16) (3.29) (3.42) (3.56) (3.70) (3.00) I.E. B-I-I I.E. B-I-I
A -039 -090 -0.23 1.34 1.99 3.63 3.1 4.89 4.41 4.72 2.23 23 10 15 12 A
B 0.60 0.09 -1.83 0.04 2.10 4.32 413 6.31 6.21 7.00 292 24 15 19 16 B
C C
D 1.28 1.72 0.00 -0.10 -0.50 1.05 1.76 2.53 3.36 3.16 1.29 17 7 9 7 D
F 0.21 0.14 -0.39 0.41 0.24 1.19 0.92 0.67 0.70 2.28 0.64 12 5 4 3 F
G 0.45 0.73 1.50 277 3.42 411 415 6.48 6.83 1.77 3.63 24 16 22 20 G
H 0.33 0.34 0.39 1.10 0.94 1.98 1.02 1.49 0.79 242 1.04 13 5 7 8 H
I -1.41 -0.64 3.95 4.64 3.63 4.72 3.73 3.75 5.22 9.65 3.57 24 20 22 20 I
J 1.24 2.1 2.186 1.72 2.00 262 223 10.16 5.97 9.42 3.66 24 20 22 20 J
Return on Equity (%)
ROE scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected ROE shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading ROE
performance. Game-To-Date scores are based on a weighted average of the annual ROE performances.
Y6 Y7 Y8 YO Y10 Y11 Y12 Y13 Y14 Y15 WgtAvg. Y15 Score G-T-D Score
(15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) I.E. B-I-I1 1. E. B-I-1
A -4.1 -10.3 2.7 13.6 16.8 26.0 18.5 26.2 20.0 23.5 16.0 24 8 21 9 A
B 100.0 12.9 0.0 0.0 175.7 78.3 42.8 39.5 28.1 24.2 35.2 24 8 24 20 B
C C
D 12.5 15.9 0.0 -1.1 -55 10.7 16.5 234 27.9 22.9 12.3 24 5 16 7 D
F 25 1.8 52 5.2 3.1 13.5 9.7 6.8 7.0 19.4 7.2 23 5 10 4 F
G 4.7 7.5 14.7 23.2 24.0 29.5 26.7 34.7 341 38.3 25.7 24 9 24 15 G
H 3.5 3.5 4.0 10.1 8.0 14.6 7.0 9.4 4.7 13.5 8.1 18 3 11 5 H
I 235 120 42.4 33.3 20.6 34.6 22.8 23.2 31.0 571 27.5 24 14 24 16 I
J 11.5 171 15.9 11.9 14.6 17.4 12.9 47.9 29.8 83.3 24.8 24 20 24 14 J
Stock Price ($ per share)
Stock Price scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected stock price shown below
each yearly column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading stock
price performance. Game-To-Date scores are based solely on the most recent year's stock price.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y15 Score G-T-D Score
(32.40) (35.00) (37.80) (40.82) (44.09) (4585) (4768) (4959) (51.57) (53.57) I.E. B-I-I1 1. E. B-I-1
A 2148 13.48 865 13.03 2590 4146 49.95 68.99 67.77 68.44 23 11 23 11 A
B 22869 15.56 9.44 592 1658 3158 46.23 67.68 98.13 107.63 24 17 24 17 B
C C
D 2369 2537 18.36 12.18 798 1202 2387 3762 5292 4959 19 8 19 8 D
F 2243 1538 10.09 6.99 484 1577 13.65 9.99 9.80 2435 9 4 9 4 F
G 2293 18.79 2112 3467 50.77 60.62 64.33 9418 120.69 129.90 24 20 24 20 G
H 22868 1572 1126 1458 1481 2777 2168 2272 17.36 21.61 8 3 8 3 H
I 2032 1246 1980 3456 50.60 68.26 58.71 62.78 88.85 130.09 24 20 24 20 I
J 2495 2946 3186 2487 29.00 37.34 3345 4898 71.72 105.01 24 16 24 16 J
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Industry 1 COMPANY PERFORMANCE REVIEW Year 15

(concluded)

Credit Rating

Credit rating scores are based on a 20% or 20-point weighting. Bolded credit ratings indicate meeting or beating the B+ investor expectation shown
below each yearly column head. For the Best-In-Industry scoring, companies with an A+ credit rating earn a score of 20 points, and lesser credit
ratings earn lower scores. Game-To-Date scores are based solely on the most recent year's credit rating.

Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y15 Score G-T-D Score
(B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) I.E. B-I-I I.E. B-I-I
A C C- C B-— B+ A— A A A+ A 23 19 23 19 A
B C- C- C- C- C- C C C+ B A 23 19 23 19 B
C C
D B- B-— C C+ C+ B+ B+ B+ A- A 23 19 23 19 D
F C C C C C+ B-— B B B A 23 19 23 19 F
G C C C B-— B+ B+ A- A A A 23 19 23 19 G
H C+ B-— B-— B+ A A A+ A+ A+ A 23 19 23 19 H
I C- C- C+ B-— A B+ A— A A+ A+ 24 20 24 20 I
J B-— B B+ B+ B B+ A A A B+ 20 17 20 17 J
Image Rating
Image rating scores are based on a 20% or 20-point weighting. Bolded image ratings indicate meeting or beeting the yearly target of 70 shown below
each column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading image
rating. Game-To-Date scores are based on the average of the image ratings for Y13, Y14, and Y15.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y13-Y15 Y15 Score G-T-D Score
(70) (70) (70) (70) (70) (70) (70) (70) (70) (70) Average T.E. B-I-I I.E. B-I-I
A 69 69 74 75 92 93 100 93 92 81 89 22 18 23 19 A
B 84 88 83 84 96 100 100 92 92 89 91 23 20 23 19 B
C C
D 72 72 55 48 46 51 48 45 45 52 47 15 12 13 10 D
F 58 62 80 78 81 82 80 78 85 87 83 22 20 22 17 F
G 88 100 100 100 100 100 100 100 100 88 96 23 20 24 20 G
H 87 64 62 66 69 70 68 85 85 85 85 19 15 19 14 H
I 89 94 75 81 71 70 57 44 45 57 49 16 13 14 10 I
J 87 87 86 82 86 85 94 69 61 58 83 17 13 18 13 J

Corporate Social Responsibility and Citizenship Gold Star Award

for Corporate Citizenship

Igg:?atlryR;SE)Lpnesr:g:ﬁ,ltj;zsngoglig;?‘gﬁte Image Rating Points Beginning in Year 9, the World Council for Exemplary

— P _ - P . Generated from Corporate Citizenship presents a Gold Star Award to the
Total (5000s) Per Unit Sold ($/unit CSRC Expenditures company spending the biggest % of its revenues for

High Avg. Low High Avg. Low High Avg. Low social responsibility and citizenship initiatives.

Year 6 14,499 5,171 0 1047 203 0.00 5 2 0

Year 7 11,259 3,485 0 8.92 245 0.00 10 4 0 Award Winner 2nd Place

Year 8 9,938 4,194 0 2733 417 0.00 13 7 0

Year 9 7,180 2,643 0 583 165 0.00 16 9 0 Y9 K Company Best In Canada

Year 10 7291 2776 0 466 157 0.00 18 10 1 Y10 K Company Best In Canada

Year 11 7,546 2,837 0 404 153 0.00 17 10 2 Y11 Frontier Digital Wave

Year 12 7,558 2,774 0 3.27 138 0.00 17 10 2 Y12 Frontier K Company

Year 13 7,690 3,354 0 3.08 130 0.00 18 10 2 Y13 Frontier Best Western

Year 14 7,807 3,485 0 342 128 0.00 19 10 0 Y14 Frontier Happy Place

Year 15 7,825 3,358 0 3.81 146 0.00 20 11 0 Y15 Digital Wave Frontier
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Industry 1 GLOBAL OVERVIEW OF THE DIGITAL CAMERA INDUSTY Year 15

Entry-Level Cameras North Europe- Asia- Latin
America Africa Pacific America Overall
Units Shipped to Retailers (000s) 4,022 4,313 4,476 4,018 16,829
% change from Year 14 +7.8% +8.5% +7.1% +10.1 % +8.3%
Average Wholesale Price ($ per unif) $108 $107 $107 $107 $107
% change from Year 14 0.0% -0.8% +0.8 % -0.8% 0.0%
Revenues from Shipments ($000s) $423,167 $448,755 $475,557 $418,543 $1,766,022
% change from Year 14 +9.9% +8.5% +7.9% +8.3% +8.1%
Units Sold by Retailers (000s) 4,002 4,271 4,461 3,973 16,707
% change from Year 14 +8.1% +5.0% +8.2% +5.3% +5.6 %
Units in Retailer Inventories at Year-End (000s) 77 83 88 81 329
Forecast of Retailer Sales (000s) ——Year 16 4,220 4,475 4,640 4170 17,505
Year 17 4,431 4,699 4,872 4,379 18,381
Multi-Featured Cameras North Europe- Asia- Latin
America Africa Pacific America Overall
Units Shipped to Retailers (000s) 877 935 1,002 943 3,757
% change from Year 14 +5.3% +9.5% +8.3% +9.4% +8.1%
Average Wholesale Price ($ per unit) $357 $351 $345 $349 $350
% change from Year 14 —-2.1% —-2.0% —-2.8% —-2.1% —-2.5%
Revenues from Shipments ($000s) $303,919 $309,023 $334,983 $310,890 $1,258,815
% change from Year 14 +8.4% +7.1% +8.1% +7.3% +8.7 %
Units Sold by Retailers (000s) 873 963 1,021 960 3,817
% change from Year 14 +4.7 % +8.9% +5.1% +8.1% +5.7%
Units in Retailer Inventories at Year-End (000s) 16 11 16 17 60
Forecast of Retailer Sales (000s) ——Year 16 915 1,020 1,075 1,015 4,025
Year 17 961 1,071 1,129 1,066 4,227
Entry-Level Pricing and P/Q Rating Trends Multi-Featured Pricing and P/Q Rating Trends
Whsle. Price P/Q Rating Whsle. Price P/Q Rating
(global average) (global average) (global average) (global average)
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