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Industry 2 Friday August 20,2010 Year 15
Year 15 Scoreboard
Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y14
1 J - Belle 120 98 109 -1
2 Digital Inc. 117 87 102 +8
3 Endeavor 110 66 88 —6
4 Golden Image Inc 107 61 84 +2
5 Ablot 80 50 65 +30
6 | Camera 68 50 59 +13
7 C- Awesome Company 56 38 47 +18
8 Bright-i 47 31 39 —6
9 Forward Thinking 29 23 26 -5
10 HDNJ Camera 27 17 22 +7
11 Kwick Klick 18 13 16 0
Game-To-Date Scoreboard
Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y14
1 J - Belle 120 100 110 0
2 Digital Inc. 111 74 93 +7
3 Endeavor 107 72 90 -3
4 Golden Image Inc 97 62 80 +4
5 Ablot 65 44 55 +10
6 C- Awesome Company 63 44 54 +8
7 Bright-i 51 37 44 -2
8 | Camera 41 31 36 0
9 Forward Thinking 31 23 27 -8
10 Kwick Klick 18 13 16 0
11 HDNJ Camera 17 12 15 0
Investor Expectation — Investors and company boards of directors have established annual targets for five key performance measures and the
Score (1.E.) importance weighting of each: EPS (20 points), ROE (20 points), Stock Price (20 points), Credit Rating (20 points),

Best-In-Industry ——
Score (B-1-1)

Overall Score

and Image Rating (20 points). Pages 2 and 3 of this report show the investor expectation targets (in parenthesis just
under the column heads for each year). The investor expectation score on a performance measure is equal to the
percentage of the target that was achieved. Achieving higher than targeted performance results in bonus awards of
0.5% for each 1% overachieved (capped at 40% over the target). Thus, the investor expectation score ranges from 0
to a max of 120 (if all targets are exceeded by 40% or more).

This scoring standard is based on how well each company performs relative to the best-performing company in the
industry on EPS (20 points max), ROE (20 points max), Stock Price (20 points max), Credit Rating (20 points max),
and Image Rating (20 ponits max). In order to get a score of 100, a company must be the best performing company in
the industry on all 5 measures, achieve no lower than the investor expectation on EPS, ROE, Stock Price, and Image
Rating, and have an A+ Credit Rating.

This measure is used to determine each company's ranking in the Year 15 Scoreboard and Game-To-Date Scoreboard
above. The overall score is calculated by combining the Investor Expectation Score and the Best-In-Industry Score
into a single score using the 50%-50% weighting that was specified by your instructor.



Industry 2

COMPANY PERFORMANCE REVIEW

Earnings Per Share ()

Year 15

EPS scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor expected EPS shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading EPS
performance. Game-To-Date scores are based on a weighted average of the annual EPS performances.

Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 WgtAvg. Y15 Score G-T-D Score
(2.16) (2.35) (2.56) (2.79) (3.04) (3.16) (3.29) (3.42) (3.56) (3.70) (3.00) I.E. B-I-I I.E. B-I-I
A 0.58 0.28 -0.08 0.35 0.98 1.95 1.14 1.03 -0.35 1.68 0.74 9 4 5 3
B 0.44 0.42 0.37 0.91 0.59 0.57 0.82 1.27 0.77 0.58 0.67 3 1 4 3
C 1.67 222 1.36 1.68 2.41 3.02 0.20 -0.87 -0.26 0.90 1.22 5 2 8 5
D 2.90 2.53 2.60 2.56 1.81 0.65 1.33 3.39 4.42 9.27 2.98 24 20 20 12
E -0.87 0.18 0.88 272 2.44 4.86 4.62 6.05 4.26 4.10 2.73 21 9 18 11
F 1.16 0.46 0.86 1.08 0.89 1.18 017 2.1 240 -212 0.11 0 0 1 0
G 1.04 0.78 1.45 1.53 094 -0.16 2.61 5.56 3.23 3.65 1.96 20 8 13 8
H 029 -3.07 -0.72 0.20 -0.30 0.63 0.19 047 -0.18 0.34 -0.22 2 1 0 0
I -048 -048 0.67 0.36 -1.89 0.19 0.49 1.50 0.61 1.70 0.25 9 4 2 1
J 1.77 1.59 2.09 2.88 3.91 5.48 6.77 8.75 7.34 9.06 4.77 24 20 24 20
K -082 153 173 -1.00 217 132 201 182 224 234 -1.70 0 0 0 0
Return on Equity (%)
ROE scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected ROE shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading ROE
performance. Game-To-Date scores are based on a weighted average of the annual ROE performances.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 WgtAvg. Y15 Score G-T-D Score
(15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) I.E. B-I-I1 1. E. B-I-1
A 8.1 3.1 -0.9 3.6 9.3 16.6 10.6 10.3 -3.7 15.3 7.3 20 10 10 8
B 49 4.7 4.2 10.1 8.5 8.1 8.5 12.0 8.5 4.8 6.8 8 3 9 8
C 15.1 19.3 12.0 13.1 16.4 18.8 1.2 57 -1.8 8.0 8.8 8 4 12 7
D 21.5 16.4 15.4 13.9 9.9 3.6 7.3 16.6 19.4 31.6 16.0 24 20 21 14
E 96 1.9 8.6 211 17.5 28.7 21.4 24.7 15.9 16.1 16.6 21 10 21 14
F 9.1 3.5 8.1 7.2 58 6.8 1.0 -13.3 -182 -196 0.8 0 0 1 1
G 9.4 6.6 11.3 11.1 8.7 -1.2 17.5 301 15.6 17.6 13.2 22 11 18 11
H 3.1 473 125 4.4 -7.0 12.7 3.6 9.3 -3.7 7.0 -3.9 9 4 0 0
I -4.3 -51 7.3 4.4 -32.1 3.1 7.4 20.0 9.3 29.7 3.3 24 19 4 3
J 15.5 13.0 15.3 19.2 21.9 251 27.5 30.3 25.0 28.6 23.7 24 18 24 20
K -786 -160 -216 -148 -474  -405 -1598 0.0 0.0 0.0 -50.1 0 0 0 0
Stock Price ($ per share)
Stock Price scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected stock price shown below
each yearly column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading stock
price performance. Game-To-Date scores are based solely on the most recent year's stock price.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y15 Score G-T-D Score
(32.40) (35.00) (37.80) (40.82) (44.09) (4585) (4768) (4959) (51.57) (53.57) I.E. B-I-I1 1. E. B-I-1
A 2293 16.07 10.77 755 1495 2814 2197 1716 1164 17.74 7 2 7 2
B 22868 186.25 11864 1229 9.00 6.84 11.28 1810 13.90 10.07 4 1 4 1
C 2866 3441 2887 2268 36.15 47.57 3520 2258 1465 1283 5 2 5 2
D 42,78 37.71 4297 4224 3298 2493 2317 3783 5539 81.09 24 11 24 11
E 20.78 1383 1115 2312 3294 48.22 6584 8567 7223 66.63 22 9 22 9
F 2342 1715 1269 1458 1202 1564 11.08 6.64 3.63 3.00 1 0 1 0
G 2342 1752 2033 2108 186.28 1092 17.36 31.67 4522 59.31 21 8 21 8
H 2243 12.68 7.26 4.76 4.00 7.70 8.13 8.54 5.66 4.77 2 1 2 1
I 21.48 14.09 9.88 7.07 4.33 3.80 8.81 186.54 13.50 19.64 7 3 7 3
J 2866 2448 2926 4426 6411 93.86 111.71 150.36 120.61 151.76 24 20 24 20
K 21.01 12.80 7.22 4.33 4.00 3.80 3.60 3.40 3.20 3.00 1 0 1 0
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Industry 2 COMPANY PERFORMANCE REVIEW Year 15

(concluded)

Credit Rating

Credit rating scores are based on a 20% or 20-point weighting. Bolded credit ratings indicate meeting or beating the B+ investor expectation shown
below each yearly column head. For the Best-In-Industry scoring, companies with an A+ credit rating earn a score of 20 points, and lesser credit
ratings earn lower scores. Game-To-Date scores are based solely on the most recent year's credit rating.

Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y15 Score G-T-D Score
(B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) I.E. B-I-I I E. B-I-I
A B-— C+ A— A+ A+ A+ A A— B A+ 24 20 24 20 A
B C+ B-— C+ B B B B A—- A A 23 19 23 19 B
C B+ B C+ B A— A— B-— B-— B-— A 23 19 23 19 C
D B+ A—- A A+ A+ A+ A+ A+ A+ A+ 24 20 24 20 D
E C+ C+ B-— B+ B B B+ A— A— A— 22 18 22 18 E
F A—- A—- A A A A A+ A— A— B 16 14 16 14 F
G B+ B+ A— A—- B+ B-— A— A A A+ 24 20 24 20 G
H C C- C- C- C- C- C- C- C- C- 0 1 0 1 H
I A- B B+ B- C+ C+ C+ B C+ C 4 4 4 4 I
J B+ B B+ A—- A A+ A+ A+ A+ A+ 24 20 24 20 J
K B B B B-— C C- C- C- C- C- 0 1 0 1 K
Image Rating
Image rating scores are based on a 20% or 20-point weighting. Bolded image ratings indicate meeting or beeting the yearly target of 70 shown below
each column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading image
rating. Game-To-Date scores are based on the average of the image ratings for Y13, Y14, and Y15.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y13-Y15 Y15 Score G-T-D Score
(70) (70) (70) (70) (70) (70) (70) (70) (70) (70) Average T.E. B-I-I I.E. B-I-I
A 59 52 49 51 58 60 60 59 68 70 66 20 14 19 13 A
B 57 53 48 47 45 43 43 42 41 37 40 11 7 11 8 B
C 71 78 69 70 68 69 55 54 53 53 53 15 11 15 11 C
D 86 79 79 76 69 86 84 86 89 78 84 21 16 22 17 D
E 72 75 79 100 100 100 100 100 100 100 100 24 20 24 20 E
F 68 56 58 56 55 54 46 42 39 43 41 12 9 12 8 F
G 76 75 77 75 66 83 71 78 79 71 76 20 14 21 15 G
H 87 79 71 60 54 55 53 53 54 50 52 14 10 15 10 H
I 75 74 74 73 90 94 100 100 100 98 99 24 20 24 20 I
J 81 88 100 100 100 100 100 100 100 100 100 24 20 24 20 J
K 66 64 66 87 68 66 64 61 58 59 59 17 12 17 12 K
Corporate Social Responsibility and Citizenship Gold Star Award
; for Corporate Citizenshi
Igdu‘.stlrsz ExPe'?g.'it.ures LOE_?OFDOI;?E Image Rating Points Beginning in Year Q?the World Council for%xemplary
ocial Responsibi Ity_an I 1zenship i Generated from Corporate Citizenship presents a Gold Star Award fo the
Total ($000s) Per Unit Sold ($/unity CSRC Expenditures company spending the biggest % of its revenues for
High Avg. Low High Avg. Low High Avg. Low social responsibility and citizenship initiatives.
Year 6 9,165 3,183 0 4.01 0.94 0.00 4 1 0
Year 7 5924 1,570 0 355 091 0.00 8 3 0 Award Winner 5nd Place
Year 8 6,548 2,292 0 7.26 1.55 0.00 12 4 0
Year 9 7912 2574 0 7.09 1.62 0.00 15 8 0 Y9 Ablot | Camera
Year 10 7,539 2822 0 5.77 1.58 0.00 18 8 0 Y10 Ablot | Camera
Year 11 8,110 2,889 0 5.76 1.56 0.00 17 8 0 Y11 Ablot | Camera
Year 12 8,149 2879 0 5.96 1.60 0.00 18 9 0 Y12 Ablot HDNJ Camera
Year 13 8,631 2872 0 8.35 1.74  0.00 19 9 0 Y13 Ablot HDNJ Camera
Year 14 8,415 2727 0 8.53 1.76  0.00 19 10 0 Y14 Ablot Forward Thinking
Year 15 8,586 3,387 0 8.10 1.63 0.00 20 10 0 Y15 Ablot | Camera
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Industry 2

GLOBAL OVERVIEW OF THE DIGITAL CAMERA INDUSTY

Entry-Level Cameras

Units Shipped to Retailers (000s)
% change from Year 14

Average Wholesale Price ($ per unif)
% change from Year 14

Revenues from Shipments ($000s)

% change from Year 14

Units Sold by Retailers (000s)

% change from Year 14

Units in Retailer Inventories at Year-End (000s)

Forecast of Retailer Sales (000s)

—  Year 16

Year 17

Multi-Featured Cameras

Units Shipped to Retailers (000s)
% change from Year 14

Average Wholesale Price ($ per unit)
% change from Year 14

Revenues from Shipments ($000s)

% change from Year 14

Units Sold by Retailers (000s)

% change from Year 14

Units in Retailer Inventories at Year-End (000s)
Forecast of Retailer Sales (000s)

—  Year 16

Year 17

Year 15
North Europe- Asia- Latin

America Africa Pacific America Overall
4,424 4,442 4,779 4,139 17,784
+4.3% +5.8 % +7.3% +6.9 % +6.1%
$113 $113 $112 $114 $113
-58% -4.2% -4.3% -4.2% -4.2%
$482,125 $479,898 $521,689 $451,655 $1,935,367
+0.4% +0.5% +2.8% +2.1% +1.5%
4,445 4,453 4,749 4,197 17,844
+4.0 % +5.3% +6.0 % +5.1% +5.1%
83 69 87 64 303

4,650 4,695 4,970 4,435 18,750
4,883 4,930 5,219 4,657 19,689

North Europe- Asia- Latin

America Africa Pacific America Overall
1,111 1,047 1,118 997 4,273
+3.9% +5.0 % +5.5% +6.6 % +5.2%
$355 $355 $349 $354 $353
-6.8% -53% —57% -56% -58%
$365,042 $340,493 $366,487 $323,124 $1,395,146
+0.7 % +0.1% +1.4% +2.0% +1.0%
1,127 1,105 1,172 1,038 4,442
+5.5% +4.5% +4.5% +5.1% +4.9%
18 14 19 16 67

1,185 1,175 1,245 1,085 4,690
1,244 1,234 1,307 1,139 4,924

Entry-Level Pricing and P/Q Rating Trends

Multi-Featured Pricing and P/Q Rating Trends

Whsle. Price P/Q Rating
(global average) (global average)
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