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O-BUS Statistical Review

Industry 4 Friday August 20,2010 Year 15
Year 15 Scoreboard
Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y14
1 D Company 116 96 106 +7
2 EnVi 116 89 103 +2
3 | Company 114 65 90 +14
4 Fiesta Fotos 91 46 69 -12
5 G Company 55 37 46 —6
6 J Company 13 11 12 -3
Game-To-Date Scoreboard
Investor Best-In-
Expectation Industry Overall Change
Rank Company Name Score Score Score from Y14
1 D Company 118 98 108 -1
2 EnVi 116 83 100 +4
3 | Company 109 67 88 +8
4 Fiesta Fotos 91 54 73 —4
5 G Company 79 49 64 -5
6 J Company 15 13 14 -1
Investor Expectation — Investors and company boards of directors have established annual targets for five key performance measures and the
Score (1.E.) importance weighting of each: EPS (20 points), ROE (20 points), Stock Price (20 points), Credit Rating (20 points),

Best-In-Industry ——

Score (B-1-1)

Overall Score

and Image Rating (20 points). Pages 2 and 3 of this report show the investor expectation targets (in parenthesis just
under the column heads for each year). The investor expectation score on a performance measure is equal to the
percentage of the target that was achieved. Achieving higher than targeted performance results in bonus awards of
0.5% for each 1% overachieved (capped at 40% over the target). Thus, the investor expectation score ranges from 0

to a max of 120 (if all targets are exceeded by 40% or more).

This scoring standard is based on how well each company performs relative to the best-performing company in the

industry on EPS (20 points max), ROE (20 points max), Stock Price (20 points max), Credit Rating (20 points max),
and Image Rating (20 ponits max). In order to get a score of 100, a company must be the best performing company in
the industry on all 5 measures, achieve no lower than the investor expectation on EPS, ROE, Stock Price, and Image

Rating, and have an A+ Credit Rating.

This measure is used to determine each company's ranking in the Year 15 Scoreboard and Game-To-Date Scoreboard
above. The overall score is calculated by combining the Investor Expectation Score and the Best-In-Industry Score

into a single score using the 50%-50% weighting that was specified by your instructor.



Industry 4

COMPANY PERFORMANCE REVIEW

Earnings Per Share ()

Year 15

EPS scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor expected EPS shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading EPS
performance. Game-To-Date scores are based on a weighted average of the annual EPS performances.

Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 WgtAvg. Y15 Score G-T-D Score
(2.16) (2.35) (2.56) (2.79) (3.04) (3.16) (3.29) (3.42) (3.56) (3.70) (3.00) I.E. B-I-I I.E. B-I-I
A A
B B
C C
D 3.54 1.88 2.45 1.68 532 11.66 10.65 12.81 10.02 13.59 6.98 24 20 24 20 D
E 1.17 2.97 2.03 1.52 -0.88 3.12 3.90 10.38 1540 13.43 4.74 24 20 24 14 E
F 2.64 0.57 -0.89 0.68 1.70 3.44 3.90 3.55 4.05 2.23 1.99 12 3 13 8 F
G 0.09 0.47 3.86 3.84 3.53 3.51 3.00 3.09 0.92 0.63 2.30 3 1 15 7 G
I 0.98 0.50 0.98 1.52 1.83 4.20 4.74 5.51 4.46 5.89 3.00 24 9 20 9 I
J -0.07 110  -1.26 0.42 0.99 0.91 013 -354 -450 -3.67 -1.31 0 0 0 0 J
Return on Equity (%)
ROE scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected ROE shown below each yearly
column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading ROE
performance. Game-To-Date scores are based on a weighted average of the annual ROE performances.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 WgtAvg. Y15 Score G-T-D Score
(15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) (15.0) I.E. B-I-I1 1. E. B-I-1
A A
B B
C C
D 30.2 16.2 17.4 10.3 25.0 40.8 271 24.6 25.6 43.9 27.4 24 18 24 18 D
E 1.7 23.0 13.6 9.2 -56 19.2 204 270.6 80.1 47.5 30.7 24 20 24 20 E
F 231 4.6 -4.8 4.6 11.4 22.0 26.1 25.0 22.0 14.8 13.7 20 8 18 9 F
G 0.8 4.5 27.5 224 17.5 16.0 12.3 11.9 3.5 2.4 11.8 3 1 16 8 G
I 9.6 4.8 8.8 12.3 12.6 25.3 244 130.5 29.0 27.6 21.8 24 12 24 14 I
J -0.9 12.1 -20.3 8.1 13.5 11.4 1.5 -66.0 -520.8 0.0 -25.2 0 0 0 0 J
Stock Price ($ per share)
Stock Price scores are based on a 20% or 20 point weighting. Bold numbers indicate achievement of the investor-expected stock price shown below
each yearly column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading stock
price performance. Game-To-Date scores are based solely on the most recent year's stock price.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y15 Score G-T-D Score
(32.40) (35.00) (37.80) (40.82) (44.09) (4585) (4768) (4959) (51.57) (53.57) I.E. B-I-I1 1. E. B-I-1
A A
B B
C C
D 43.92 3547 3369 2630 4027 58.96 86.34 126.41 170.34 230.79 24 20 24 20 D
E 2342 3327 3149 2458 1612 2483 3972 5816 8516 124.70 24 11 24 11 E
F 40.92 3093 2075 1439 2316 37.05 5425 5542 61.76 5157 19 4 19 4 F
G 2219 1555 2573 4117 5849 5591 4650 4648 3591 26.58 10 2 10 2 G
I 2318 1716 1256 2166 2646 4050 59.30 75.76 64.81 81.08 24 7 24 7 I
J 2219 1589 10.30 8.84 1361 1484 1040 5.69 3.20 3.00 1 0 1 0 J
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Industry 4 COMPANY PERFORMANCE REVIEW Year 15

(concluded)

Credit Rating

Credit rating scores are based on a 20% or 20-point weighting. Bolded credit ratings indicate meeting or beating the B+ investor expectation shown
below each yearly column head. For the Best-In-Industry scoring, companies with an A+ credit rating earn a score of 20 points, and lesser credit
ratings earn lower scores. Game-To-Date scores are based solely on the most recent year's credit rating.

Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y15 Score G-T-D Score
(B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) (B+) I.E. B-I-I I.E. B-I-I
A A
B B
C C
D B-— C C+ B-— A—- A A+ A+ A+ A+ 24 20 24 20 D
E B-— A—- A—- A—- B A—- A B-— A—- A 23 19 23 19 E
F B B-— A—- A+ A+ A A— A- A+ A 23 19 23 19 F
G C+ B-— A—- A A+ A+ A+ A+ A+ A+ 24 20 24 20 G
I B-— C+ C+ B A—- A A+ C+ B-— B+ 20 17 20 17 I
J C C C- C B B+ B C+ C- C- 0 1 0 1 J
Image Rating
Image rating scores are based on a 20% or 20-point weighting. Bolded image ratings indicate meeting or beeting the yearly target of 70 shown below
each column head. Best-In-Industry performers earn a top score, and scores of other companies are a percentage of the industry-leading image
rating. Game-To-Date scores are based on the average of the image ratings for Y13, Y14, and Y15.
Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y13-Y15 Y15 Score G-T-D Score
(70) (70) (70) (70) (70) (70) (70) (70) (70) (70) Average T.E. B-I-I I.E. B-I-I
A A
B B
C C
D 90 87 89 81 96 100 98 88 84 71 81 20 18 22 20 D
E 72 81 77 77 91 87 85 78 78 77 78 21 19 21 19 E
F 89 76 66 68 76 69 72 87 85 58 83 17 14 18 16 F
G 68 72 83 61 64 83 49 42 56 51 50 15 13 14 12 G
I 75 76 71 82 91 83 86 86 73 81 80 22 20 21 20 I
J 75 64 49 48 58 53 53 51 53 42 49 12 10 14 12 J

Corporate Social Responsibility and Citizenship Gold Star Award

for Corporate Citizenship

|gdU§tIr)lR4 ExPe'?g.'it.ures LOE_?OFDOI;?E Image Rating Points Beginning in Year 9, the World Council for Exemplary
ocia’ hesponsiol I.ty-an I 1Zensnip - Generated from Corporate Citizenship presents a Gold Star Award to the
Total ($000s) Per Unit Sold ($/unity CSRC Expenditures company spending the biggest % of its revenues for
High Avg. Low High Avg. Low High Avg. Low social responsibility and citizenship initiatives.
Year 6 12,523 4,600 0 417 1.25 0.00 5 2 0
Year 7 5488 1,298 0 214 065 0.00 7 3 0 Award Winner ond Place
Year 8 4181 1,106 0 2.18 0.60 0.00 10 4 0
Year 9 3,761 1,262 0 1.60 0.62 0.00 12 5 0 Y9 Fiesta Fotos Byte Co.
Year 10 7,147 2,232 0 19.76 3.03 0.00 14 5] 0 Y10 Envi Fiesta Fotos
Year 11 7,602 3,146 0 1292 2.51 0.00 12 5] 0 Y11 Envi J Company
Year 12 7,776 2,416 0 11.28 222 0.00 13 7 0 Y12 Envi Fiesta Fotos
Year 13 12,583 5,107 0 3.81 1.44 0.00 17 7 0 Y13 Envi Fiesta Fotos
Year 14 15,495 6,723 0 3.22 1.54 0.00 20 9 0 Y14 Envi Fiesta Fotos
Year 15 16,927 8,414 0 3.50 1.84 0.00 20 11 0 Y15 EnVI Fiesta Fotos

GLO-BUS Statistical Review Copyright © 2010 GLO-BUS Software, Inc. Page 3



Industry 4 GLOBAL OVERVIEW OF THE DIGITAL CAMERA INDUSTY Year 15

Entry-Level Cameras North Europe- Asia- Latin
America Africa Pacific America Overall
Units Shipped to Retailers (000s) 3,321 3,513 3,239 3,205 13,278
% change from Year 14 +4.1% +8.7 % +7.9% +5.8% +8.1%
Average Wholesale Price ($ per unif) $101 $102 $102 $102 $102
% change from Year 14 -3.8% -3.8% -3.8% -3.8% -3.8%
Revenues from Shipments ($000s) $334,577 $350,767 $324,482 $314,516 $1,324,342
% change from Year 14 +8.0% +5.5% +3.1% +1.0% +4.0%
Units Sold by Retailers (000s) 3,345 3,500 3,221 3,191 13,257
% change from Year 14 +5.2% +8.1% +5.5% +4.3% +5.3%
Units in Retailer Inventories at Year-End (000s) 48 63 64 60 235
Forecast of Retailer Sales (000s) ——Year 16 3,520 3,685 3,385 3,345 13,935
Year 17 3,696 3,869 3,554 3,512 14,631
Multi-Featured Cameras North Europe- Asia- Latin
America Africa Pacific America Overall
Units Shipped to Retailers (000s) 800 809 690 651 2,950
% change from Year 14 +13.0% +30.3% +34.2% +33.4% +26.6 %
Average Wholesale Price ($ per unit) $330 $319 $322 $321 $323
% change from Year 14 -14.8% -15.6% -17.5% -17.5% -16.3%
Revenues from Shipments ($000s) $237,243 $228,697 $201,027 $185,258 $852,225
% change from Year 14 -4.3% +5.8% +7.3% +8.8 % +3.3%
Units Sold by Retailers (000s) 795 800 681 643 2,919
% change from Year 14 +5.4% +21.2% +25.2% +24.6% +18.0%
Units in Retailer Inventories at Year-End (000s) 16 16 15 13 60
Forecast of Retailer Sales (000s) ——Year 16 830 850 720 675 3,075
Year 17 872 893 756 709 3,230
Entry-Level Pricing and P/Q Rating Trends Multi-Featured Pricing and P/Q Rating Trends
Whsle. Price P/Q Rating Whsle. Price P/Q Rating
(global average) (global average) (global average) (global average)
$500 —5 $1000- —5
$450 $900
$400 4 $800 4
$350 $700

/\
$300 3 $600 . 3
$250 1 $500_/\- —_ £ \‘
\ —~7

$200 $400- 2
$150 $300 |
$100 $200 1
$50 $100
$0 | | | | | | | | | 0 $0 | | | | | | | | | 0
5 6 7 8 9 10 11 12 13 14 15 5 6 7 8 9 10 11 12 13 14 15
Year Year
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Industry 4 DESIGN, COST, AND WORKFORCE BENCHMARKS
Entry-Level Design and Cost Benchmarks Industry 4

Low Average High
Core Component Image Resolution (megapixels) 6.0 6.0 8.5
Usage LCD Display Screen (size in cm) 25x35 25x35 25x35
Lens Quality (optical zoom) 2x 2x 3x
Company Assembled —Core Components 18.07 19.66 23.62
Unit Costs Brands-Specific Components 6.00 7.70 12.00
($ per unit) Special Utility Features 3.80 4.59 5.71
New Product R&D (engineering/design) 0.00 0.72 3.62
Labor Costs 9.96 15.00 56.48
Warranty Costs 1.09 7.67 43.40
Depreciation 214 3.30 13.49
Cost of Company-Assembled Units($ per unit} 48.45 58.63 151.39
Cost of Units Outsourced ($ per unit) 60.29 85.68 101.48
Total Production Cost ($ per unif) 48.45 60.05 126.43
Warranty Claim Rate (on units produced in Year 15) 5.0% 12.9% 25.5%

* Numbers for each company-assembled unit cost item may not add to equal the total cost of company-assembled because the low,
average, and high figures for each benchmarked cost may come from different companies.

Multi-Featured Design and Cost Benchmarks Industry 4

Low Average High
Core Component Image Resolution (megapixels) 7.0 10.0 17.0
Usage LCD Display Screen (size in cm) 3.0x40 35x50 50x6.0
Lens Quality (optical zoom) 10x 15x 22x
Company Assembled —Core Components 61.81 79.37 186.39
Unit Costs Brands-Specific Components 12.00 22.20 128.00
($ per unit) Special Utility Features 8.86 11.06 41.84
New Product R&D (engineering/design) 0.00 5.85 123.46
Labor Costs 9.94 14.24 56.44
Warranty Costs 14.26 35.25 81.69
Depreciation 212 3.24 13.48
Cost of Company-Assembled Units($ per unit)* 117.92 171.21 454.78
Cost of Units Outsourced ($ per unit) 128.60 320.56 357.87
Total Production Cost ($ per unif) 117.92 177.59 454.78
Warranty Claim Rate (on units produced in Year 15) 4.5% 13.8% 20.5%

*Numbers for each company-assembled unit cost item may not add to equal the total cost of company-assembled because the low,
average, and high figures for each benchmarked cost may come from different companies.

Compensation and Workforce Benchmarks Industry 4
Low Average High
Total Annual Compensation Per PAT Member (§) 27,884 39,506 57,621
Productivity of Company PATs(units per quarter, end of Q4) 500 3,291 7,238
Number of PATs Employed(at the end of Q4) 127 217 357
Number of Installed PAT Workstations (at the end of Q4) 271 341 466
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